ACADEMIC AFFAIRSAND PROGRAM COMMITTEE
April 15, 1999
EXECUTIVE SUMMARY AND ATTACHMENTS

1. Minutes of the Academic Affairs & Program Committee Meeting:
March 18, 1999

COMMITTEE ACTION:
To agree by consensus to approve the minutes of the Academic Affairs and Program Committee
meeting held on March 18, 1999 as written (Item 1, attached).
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ltem 1

ACADEMIC AFFAIRSAND PROGRAM COMMITTEE
Unapproved Minutes
Ah Fong Room, Student Union Building
Boise State University
March 18, 1999
12:45 p.m. - 3:00 p.m.

PRESENT: Harold W. Davis, Chair, SBOE Jonathan Lawson, 1SU

Tom Boyd, SBOE RitaMorris, LCSC

DeVere Burton, SDVE Dene Thomas for Brian Pitcher, Ul
Bob West, SDE Luke Robins, EITC

Jerry Gee, NIC Robin Dodson, OSBE

Daryl Jones, BSU Lynn Humphrey, OSBE

. MINUTES OF THE ACADEMIC AFFAIRS & PROGRAM COMMITTEE MEETING:

ACTION: It wasagreed by consensus to approve the minutes of the Academic Affairsand
Program Committee meeting held on January 25, 1999 as written.

. MINUTES OF THE COUNCIL ON ACADEMIC AFFAIRS & PROGRAMS MEETING:

ACTION: It was agreed by consensus to accept the minutes of the Council on Academic
Affairs and Programs meeting held on December 9, 1998 as written.

. MINUTES OF THE HIGHER EDUCATION RESEARCH COUNCIL MEETINGS:

ACTION: It was agreed by consensus to accept the minutes of the Higher Education
Research Council meetings held on September 1, 1998 and October 6, 1998 as
written.

. EY 1999 RESEARCH CENTER GRANT PROGRAM FUNDING RECOMMENDATION

Dr. Robin Dodson referred the Committee to Item 4 on page 21 of the Executive Summary and
briefly explained the Higher Education Research Council Research Center Grant competition for
FY 1999. He referred the Committee to the evaluation panel’ s summary recommendation.
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Mr. Harold W. Davis asked for clarification on “elsewhere” in the description of the Center for
Ecologica Research and Education. Drs. Dodson and Lawson replied that it referred to
watershed and other river basin drainage areasthat are impacted by the site-based studies. At Mr.
Davis request “bordering states and elsewhere” was struck from the summary. It was pointed
out, however, that good science does have broader applications beyond Idaho’ s borders.

ACTION: It was agreed by consensus to recommend to the full Board approva of

HERC's recommendation to fund the Center for Ecological Research and
Education.

5. FIRST READING OF EXPERIENTIAL CREDIT/PRIOR LEARNING POLICY CHANGE

Changes to the Board' s policy on Experiential Credit were first considered by the AAPC at its
January 25, 1999 meeting. It became apparent at that meeting that there were some additional
issues that needed to be worked out by the Council on Academic Affairs and Programs (CAAP)
before advancing the policy for first reading. CAAP discussed thispolicy at its February 9, 1999
meeting and proposed additional changes as exhibited in Item 5.

The policy modifications include a name change from Experiential Credit to Prior Learning and
will alow students to obtain credit for knowledge acquired by various means such as work and
life experiences, Advanced Placement and CLEP. This policy represents a more simplified
approach and allows the ingtitutions to develop their own prior learning policies within the
constraints of Board policy and the policies of the Northwest Association of Schools and
Colleges.

ACTION: It was moved by Tom Boyd, seconded by Harold W. Davis and approved to
recommend to the full board that they approve for first reading modifications to
the Prior Learning Policy as exhibited in Item 5.

In an unrelated matter, Mr. Davis asked about the current practice and policy of the Chief Academic
Officers serving as ex-officio members of the committee without avote. The academic officerswere
comfortable with the current policy but thanked Mr. Davis and Mr. Boyd for their sentiment and
concern.

6. FIRST READING OF POLICY CHANGE: Articulation and Associate Degree Policy

Dr. Robin Dodson explained that the proposed modification to the current Articulation and
Associate Degree Policy adds the Associate of Applied Science degree requirements to the
existing policy. The Council on Academic Affairsand Programs (CAAP) discussed thispolicy at
its February 9, 1999 meeting and again extensively at the CAAP meeting earlier intheday (March
18, 1999). At the March 18th CAAP meeting, Dr. Mike Rush of the State Division of VV ocational
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Education questioned whether the general education core requirements for the A.A.S. should
come from the Board’ s common course listing or the academic core at the individual campuses.
After some discussion it was agreed that CAAP would recommend to the Board that the general
education core courses for the A.A.S. degree be selected from the colleges and universities
academic core.

For therecord, Dr. DeV ere Burton stated that the Division supports the proposed policy change
asexhibited in Item 6 given the assurances from the academic officersto the SDVE that technical
students would have more options available to them using the individual college and university
core, and the commitment from the academic officers that they would consider new courses
developed by technical instructors to meet the 16 credits general education core reguirement
provided the courses go through the proper curriculum channels on campus. Additional
comments and suggestions about the policy will be solicited between thefirst and fina readings.

ACTION: It was agreed by consensus to recommend to the full board that the first reading
modifications to the Articulation and Associate Degree Policy be approved.

. FIRST READING OF DEVELOPMENTAL EDUCATION POLICY CHANGE

Dr. Robin Dodson explained that the general public continues to confuse “remedial education”
with“developmental education” and that thispolicy modification clarifiesthe distinction between
the two terms. Specifically, remedia education usually applies to recent high school graduates
or those students who do not compl ete their secondary studies. Developmental education more
accurately addresses those individuals who have not been involved in postsecondary education
for some time and are seeking review courses to prepare them for postsecondary experiences.

ACTION: It was agreed by consensus to forward the modifications to the Developmental
Education Policy as exhibited in Item 7 to the full board for its consideration and
action with a recommendation to approve for first reading.

. NEW PROGRAMS: NEW HORIZONS COMPUTER LEARNING CENTER, INC.

Recommendations from the Council on Academic Affairs and Programs (CAAP)

Mr. Harold W. Davis informed the Committee that his business Electrical Wholesale uses New
Horizons services for its employee computer training needs. Mr. Davis said that the Board's
attorney, Kevin Satterlee, assured him that his vote on thisissue is not a conflict of interest.

Dr. Robin Dodson explained that as a consequence of the State Board of Education’ s acceptance
of the recommendations from the Committee on the Evaluation of Alternative Delivery Systems,
the AAPC through CAAP, has been developing procedures, forms, policies and legidative
initiatives that would implement those recommendations approved by the Board. Since last year
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Board policies and rules (IDAPA 08.01.11) have been modified and implemented. Further, the
House and Senate Education Committees approved those rules during the 1999 session.

New Horizons Computer Learning Center, Inc., a non-accredited in-state educational source
requested that the SBOE consider the acceptance of its course offerings for credit by the public
postsecondary institutions. CAAP and the respective faculty have evaluated New Horizons
course materia for acceptance by the SBOE. The criteriaemployed in that review is comparable
to the standards used by the Board office and the postsecondary institutions for the review of
public in-state programs.

The Council on Academic Affairsand Programs(CAAP) recommended thefollowing with regard

to New Horizons Computer Learning courses.

* The Idaho public postsecondary institutions will accept the 47 courses approved by the
American Council on Education (ACE) for one semester of elective credit each.

* Requests for the award of credit for teacher certification should be submitted to the
Professona Standards Commission through Dr. Mike Stefanic, Supervisor for Teacher
Certification, State Department of Education.

e Continuing Education courses will be reviewed on a case by case basis at the individual
institutions.

A change to the 3rd bullet was suggested as follows: Continuing-Education eCourses to be
evaluated for continuing education unitswill be reviewed on acase by case basisat theindividual
institutions.

ACTION: It was agreed by consensusto forward to the full board for its consideration and
action the recommendationsfrom the Council on Academic Affairsand Programs
concerning New Horizons Computer Learning Center courses with the change
noted above with a recommendation to approve.

. NEWACADEMIC/TECHNICAL PROGRAMS: Ul Center for Secureand Dependabl e Software
Recommendations from the Council on Academic Affairs and Programs

Dr. Robin Dodson explained that since early 1992 the State Board of Education, through its
policy and AAPC guidelines, has delegated authority to the Board’s Executive Director to
approve academic/vocational units (e.g., Departments, Centers, Divisions, Research/Public
Service) and program components (i.e., magor, minors, etc). However, all degree and certificate
programs must be approved by the SBOE. Recent evaluation of the Board' s policy on Program
Approva has resulted in discussion of the current policy and whether or not certain academic
units such as Centers require SBOE action. Dr. Dodson requested direction from the Board on
whether it would like to approve those requests or delegate that authority to the Executive
Director. In response to a question from Mr. Harold W. Davis, Dr. Dodson stated that the
amount of activity currently delegated to the Executive Director from the institutions is
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10.

11.

significant. Before these items were delegated to staff, the AAPC and Board agendas were
unmanageable.

In the meantime, the University of 1daho hasforwarded arequest to establish a Center for Secure
and Dependable Software. The Center’s efforts are focused on the development of secure and
dependable systemsand have national and international significance. Dr. Dene Thomasmentioned
that this Center has existed for some time with existing resources, faculty, funding, etc. The
change is in name only and identifies the activity as a Center. Since the Notice of Intent is to
establish a Center, Board staff forwarded thisrequest to AAPC and the full Board for their action
until the Board’s Policy on Program Approval can be resolved.

The Council on Academic Affairs and Programs (CAAP) reviewed this NOI for quality,
duplication, centrality, demand and fiscal resources in accordance with Board policy and
recommended to AAPC and the full Board approval of this request from the Ul without the
development of afull proposal.

ACTION: It was agreed by consensus to forward to the full board for its consideration and
action the Notice of Intent to establish a Center for Secure and Dependable Software
at the University of Idaho with a recommendation to approve without the
development of afull proposal.

PROGRAM REVIEW/APPROVAL PROCESS

Thisitem was discussed in conjunction with the University of 1daho’ snotice of intent to establish
a Center for Secure and Dependable Software (see Item 9, paragraph 1 above).

Mr. Davis and Mr. Boyd requested that CAAP consider the issues and make recommendations
to the Board of the various options available.

ARTICULATION PROGRESS REPORT

Thepublic postsecondary institutionsare currently working onidentifying technical programsthat
will articulate to similar academic programs, both intra- and inter-institutionally. Drs. Burton,
Dodson and Jones will meet in April to develop guidelines for the institutions to use when
reviewing and recommending programs for articulation. Each public institution summarized its
articulation progress to date.

Mr. Davis complemented the academic officers for their cooperative efforts.
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12. OTHER:
a. Cooperative Effort/Relationships between Higher Education and K-12 Education

Topics of discussion included efforts such as National Certification for Teachers, aswell as
therel ationship between the Superintendent of Public Instruction, Deputy Superintendent and
the Colleges of Education.

b. Nuclear Science and Engineering Ph.D. at Idaho State University

In response to a question from Mr. Harold W. Davis, Dr. Jonathan Lawson agreed to keep
the Board informed about |daho State University’ s plansto reconsider its name change of the
former Ph.D., Nuclear Science and Engineering to Ph.D., Applied Science and Engineering
program at |SU.

c. Report of Development of New Programs and Elimination of Existing Programs

Mr. Harold W. Davis stated that he planned to include in his JFAC presentation next January
alist of al new and discontinued programs approved over the past year. (Theseitemswill be
reported by Board staff at the June Board meeting). The academic officers pointed out that
Idaho institutions have all been in aperiod of growth over the last several years. In order to
meet enrollment, business and industry demands, the natural outcome would be the expansion
and realignment of programs, rather than an overall reduction of programs.

The meeting was adjourned at 2:20 p.m.
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2. Minutes of the Council on Academic Affairs & Programs M eetings:
February 9, 1999 and March 18, 1999

COMMITTEE ACTION:
To agree by consensus to accept the minutes of the Council on Academic Affairs and Programs
meetings held on February 9, 1999 and March 18, 1999 as written (Items 2a and 2b attached).
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ltem 2a

Council on Academic Affairsand Programs
Minutes
February 9, 1999 Meeting
9:00 am. - 2:00 p.m.
Farnsworth Room
Student Union Building

Boise State University
Present: Jerry Beck, CS| RitaMorris, LCSC
DeVere Burton, SDVE Brian Pitcher, Ul
Jerry Gee, NIC Luke Robins, EITC
Daryl Jones, BSU Robin Dodson, OSBE
Jonathan Lawson, I1SU Lynn Humphrey, OSBE

1. Minutes of December 9, 1998 CAAP Mesting

ACTION: It was moved by Brian Pitcher, seconded by L uke Robins and carried to approve
the minutes of the December 9, 1998 CAAP meeting with minor revisions.

2. New Programs. None
3. George Fox University — Master of Arts Degree, Boise Center

Robin Dodson explained that the State Board of Education has the statutory authority to register
schools, but has no authority to limit an out-of-state accredited institution from offering a
programinthe state of Idaho, unlesstheinstitution requeststransfer of creditsfrom the program
to Idaho' s public postsecondary institutions. There were a couple of minor concerns about the
Master of Arts Degree program proposed by George Fox University (GFU). The first is how
GFU intends to market the degree. The academic officers wanted to ensure that the program is
not going to be advertised or misrepresented as the equivalent of an MBA degree. The second
concern was about the existence of GFU’ s refund policy since the program requires substantial
tuition prior to beginning the program. Robin Dodson agreed to check that an adequate tuition
refund policy is on file at the Office of the State Board of Education.

ACTION: It was agreed to approve the request from George Fox University to offer the
M.A. degree in Boise dependent upon two conditions: one is that GFU receives
approval from the Northwest Association of Schools and Colleges; and two, an
assurance from GFU that the degree is marketed in away that ensures that there
IS no misrepresentation about the equivalency of the degree to an MBA degree.
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4.

New Horizons Course Review — Update

Robin Dodson reviewed the provision of Title 33, Chapter 24 that provides a mechanism for
non-accredited schools to request review of its credits for comparability and transferability to
|daho’ s public postsecondary institutions. New Horizons Computer Learning Center isthefirst
such school to request areview of its course offerings.

The New Horizons' course material was mailed to the academic officers in December and
additional information followed in late January. The committee members briefly described the
response to the material on their campuses. BSU, for example, reported that its faculty can find
only 1/6 to 1/3 of asemester hour credit in some of the courses offered by New Horizons. The
other institutions received a similar response from their faculty. There was also some question
about the criteriathe American Council on Education (ACE) usesto award credit for courses.
Drs. Dodson and Lawson will attempt to get that information from ACE. It was the consensus
of the group that with the exception of the ACE approved courses, the classes submitted by
New Horizons will not meet the requirements for the award of university credit on their
Campuses.

Thefollowing isthe recommendation of the Chief Academic Officersinregard to New Horizons

Computer Learning courses:

e Theldaho public postsecondary institutions will accept the 47 courses approved by ACE
for one semester elective credit each.

* Requests for the award of credit for teacher certification should be submitted to the
Professiona Standards Commission through Dr. Mike Stefanic, Supervisor for Teacher
Certification, State Department of Education.

e Continuing Education courses will be reviewed on a case by case basis at the individual
institutions.

The academic officers requested that in the future all material submitted to the institutions for
course comparability bein aformat usablefor theinstitutions and include at aminimum for each
course request a course syllabus, objectives and description, as well as identification of the
specific instructor who will teach the course and a current copy of their resume.

Draft Policy Changes

a. Developmenta Education — Draft for First Reading

Therewasabrief discussion of the difference between remedia and devel opmental courses
and the dilemma of how to report the distinction between the two.

Minor editoria changes were agreed to in the following sections of the draft policy: Page

[11-51, #3, and Page 111-52, 4e. Lynn Humphrey will make the changesto the policy which
will be on the March AAPC meeting agenda for first reading.
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Continuing Education/Off-Campus Instruction — Draft for First Reading

There was adiscussion of whether this policy is obsolete given the changes resulting from
distance education and delivery. It was noted that off-campus instruction and distance
delivery isthe main topic of discussion for the Presidents Council at its March 2 meeting,
and eventually this item may be assigned to the academic vice presidents. In light of the
upcoming Presidents Council meeting and discussion, it was agreed to put the proposed
changes to the continuing education policy on hold. It was a so suggested that eventually
a broad based task force be formed to work on distance education issues such as
collaboration and fee structures, including an eventual re-write of the policy.

There was aso considerable discussion of the complexity of fee related issues that still
must be worked out, especially for multi-institution enrolled students. Currently, North
Idaho College, the University of Idaho and Lewis Clark State College are working on
resolving thisproblem for studentsenrolledin cooperative northern ldaho programs. It was
agreed that Robin Dodsonwould speak with Keith Hasselquist, theBoard' sChief Financia
Officer, about the need to have a joint meeting with the fiscal officers.

Experientia Credit — Draft for First Reading

This draft policy change attempts to make a distinction between experiential learning and
prior learning. There was some question about whether or not this policy is still necessary
giventhe devel opment of successful campus mechanismsto award credit for prior learning.
It was aso suggested that the existing policy be changed to include only a brief, generic
paragraph that states that each institution makes its own determination about the award of
credit for experiential and prior learning subject to general Board policies and policies of
the Commission on Colleges.

It was agreed to strike out most of the policy and leave it as a broad statement outlining
the institutions' responsibility to develop a policy on itsindividua campuses. The result
would be a strengthened, more consistent practice of awarding credit for prior learning.

Articulation and Associate Degree Policy — Draft for First Reading

There was some confusion about whether or not the 16 credits of general education core
courses for the A.A.S. degree are selected from the Board’s common course numbering
system or the university instructional core areas. It was agreed to add a statement to the
Articulation and Associate Degree policy to clarify that the 16 credits of general education
courses will be selected from the respective institutions' approved genera education core.
Thisprovidestheinstitutionswith greater flexibility to meet the required general education
core creditssince there areindividual courses offered on the campuses that are not part of
the Board’s common course number list, particularly in the area of math. The guidelines
would still allow a student to transfer those general education courses even though
ingtitutions' core courses may not be identical.
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Changes to this policy could potentially affect the Board's recently approved policy for
Vocational Certificates and Degrees. In addition, a number of other changes were agreed
to and will beincorporated into this policy and sent out to the academic officersfor review
prior to the first reading at the March Board meeting.

English Genera Education Core
a. Placement Scores for English 101

Robin Dodson said that hefound the policiesfor placement into English 101 to vary greatly
among the Idaho colleges and universities. Robin distributed Sandards for Transition
developed by ACT that could be used as a model for the statewide adoption of arange of
scores for placement efforts.

b. English Char — Update

Robin Dodson also reported that the English Chairs have not responded to the memo he
sent to them in December seeking additional information about common placement scores
and course numbering. Consequently, it was agreed that the academic officers would have
ajoint meeting with the English chairsin March.

Inter-institutional Collaboration —NIC, Ul, LCSC Video

The committee viewed a video that was produced for the annual Legislative Tour in northern
Idaho. It illustrated the collaboration and cooperative relationships among the institutions to
deliver programs to the citizens of northern Idaho.

Academic/Vocationa Articulation — Update

Robin Dodson mentioned that he expected the Board to ask for a progress report on the
articulation of vocational and academic programs at the March Board meeting. Because the
decentralized approach taken with the first phase of the articulation process was not as efficient
asit could have been, the possibility of developing statewide guidelines for the second phase of
thearticulation processwas discussed. Robin Dodson, with assistance from DeV ere Burton and
Daryl Jones, agreed to develop genera guidelinesfor program articulation which will outlinethe
process, responsibilities, goals and steps to be followed. The academic officers envisioned that
thefirst phase of the program articulation process will take place on each of the campuses with
the faculty, deans, administration, etc., examining academic and vocationa articulation by
discipline. The second phase of the process would be to determine the impact of the proposed
articulation on the other institutions, anticipating that students may wish to transfer to another
system ingtitution. In addition, Robin agreed to develop a list of probable vocational and
academic programs that would be reviewed for possible articulation.
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After draft guidelines are developed, Robin will send them to the academic officers for their
review, comment and distribution to the academic and vocational deans.

9. ldaho Commission on Nursing and Nursing Education/Robert Wood Johnson Grant - Report

Dr. Dodson briefed the members on the |ldaho Commission on Nursing and Nursing Education’s
efforts to obtain a grant from the Robert Wood Johnson Foundation.

10. Other: ACT's*“Wide AreaNetwork” Student Admission Data Sharing

Robin Dodson informed the Council that ACT is developing a student admission data system
that can be shared electronically with the student’s permission.

The meeting was adjourned at 3:10 p.m.

Page -13-



Present:

ltem 2b

Council on Academic Affairsand Programs
Minutes
March 18, 1999 Meeting
10:15am. - 11:45 am.
Ah Fong Room, Student Union Building

Boise State University
DeVere Burton, SDVE Luke Robins, EITC
Jerry Gee, NIC Dene Thomeas for Brian Pitcher, Ul
Daryl Jones, BSU Robin Dodson, OSBE
Jonathan Lawson, 1SU Lynn Humphrey, OSBE
RitaMorris, LCSC Guest: Mike Rush, SDVE

1. Minutes of February 9, 1999

It was agreed by consensus to approve the minutes of the February 9, 1999 CAAP meeting.

2.  New Programs:

>

NOI — Center for Secure and Dependable Software, Ul

Robin Dodson explained that the Executive Director is not comfortable signing off on
Centers and similar requests until the Board's Program Approval and Discontinuance
policy can be clarified. Thus, arecommendation from CAAP was sought to be forwarded
to the AAPC and full Board for the meeting later in the afternoon (March 18, 1999).

It was agreed by consensus to recommend approval of the Center for Secure and
Dependable Software at the University of Idaho without the development of a full
proposal.

NOI --Idaho Dental Residency Program, ISU

Jonathan Lawson reported that funding for the Idaho Dental Residency Program at 1daho
State University has been secured. It was agreed by consensus to recommend approval of
the Notice of Intent and that 1SU develop afull proposal for Board consideration.

FP — Master of Science, Landscape Architecture, Ul

It was agreed by consensus to recommend approval of the Full Proposal for a Master of
Science, Landscape Architecture, at the University of 1daho.

3. Policy Changes: Articulation and Associate Degree Policy

The Council discussed the statement on the bottom of Page 64 of the Articulation and Associate
Degree Policy that states that the general education coursework would be selected from each
institution’ s general education core. Mike Rush of the State Division of Vocationa Education
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(SDVE) was concerned that an institutions's general education core would be too narrow or
restrictive for associate of applied science degree seeking students required to take 16 credits
of general education. The SDVE advocated using acommon statewide general education core
for technical students. DeVere Burton proposed deleting the phrase “selected from each
ingtitution’s general education core and” under the section outlining general education core
requirements for the A.A.S. outlined on Page I11-64.

In response, many of the academic officers stated that in fact, the opposite is true; the colleges
and universities all offer core courses that are not part of the Board’s common course listing.

The academic officers assured the SDVE that they would be advocates for applied technical
faculty who wish to develop courses for the general education core that emphasize a different
approach to teaching and learning, provided the courses go through the proper internal
curriculum channels. The expectation is that as the 16 hour general education requirement is
implemented, more and more general education courses for applied technical students will be
developed and added to an ingtitution’ s general education core. The academic officers stressed
that they were committed to implementing the 16 hour general education course requirement
for the A.A.S. degree, and that they would not support lower standards for applied technical
students, nor would they support ageneral education core for the purpose of job preparation.

It was agreed by consensus to recommend approval of the Articulation and Associate Degree
policy changes for first reading. Mike Rush and DeVere Burton were invited to share their
concerns about the policy to the Board during the AAPC meeting when this topic is discussed.

4. ldaho Virtua University — Action Plan and Time Frame

The charge to the academic officers was clarified and the Council reviewed Brian Pitcher’s
proposed plan for the development and implementation of the Idaho Virtual University. It was
agreed that the first step will be the development of an inventory of the current services,
including the particular strengths and weaknesses of those services. The second step would be
an analysis and recommendations. It was agreed that some definitions and parameters be set
when inventorying delivery systems and should include distance education, Internet, cable TV,
compressed video, mailing videotapes, and microwave. It was suggested that a good starting
point would be the distance education data collected by Candace Wheeler in September 1998.

It was also agreed that looking at how similar distance education programs such as Thomas
Edison, Regents, Colorado Community Colleges Program and Washington State University’s
program are operating could prove helpful. Other issuesto eventually be considered include the
development of acommon catal og, common registration and payment, shared offerings, student
support, fees, and residency issues.

Robin Dodson agreed to pull Candace Wheeler’ s data, review the structure of existing distance
education programs, and work with the SDVE to obtain information from Blake Beck at |SU
prior to the next CAAP meeting if possible.

The meeting was adjourned at 11:45 am.
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3. First Reading of Program Approval and Discontinuance Policy

BACKGROUND:

Board staff and the institutional chief academic officers have been evauating, reviewing and
making recommendations on current Board policies impacting academic affairs. As a
consequence of those efforts, questions have been raised regarding the exact authority of the
Board office to approve academic and vocational instructional programs (i.e., certificates,
degrees, etc) and units (e.g., centers, schools, colleges, etc.). This topic was discussed at the
March SBOE meeting in an attempt to solicit Board input before taking thisitem to the Council
on Academic Affairs and Programs (CAAP) for consideration and recommendations.

DISCUSSION:
At the March 30, 1999 CAAP meeting, the historical and current impact of this policy was
discussed and various options for modification to the policy were proposed. The Council by
consensus agreed to forward to AAPC and the full board proposed changes to the Program
Approva and Discontinuance policy as exhibited in Item 3 for consideration and action.

RECOMMENDATION:
Staff recommends approval of the Board's revised Program Approval and Discontinuance
Policy for first reading as exhibited in Item 3, Page 17.

COMMITTEE ACTION:
It was agreed to forward the modificationsto the Program Approval and Discontinuance Policy
as exhibited in Item 3 to the full board for its consideration and action with a recommendation
to approve/ disapprovel table for first reading.

BOARD ACTION:

It was moved by and carried to approve/disapprove/table the
revisonsto the Program Approval and Discontinuance policy for first reading as exhibited in
Item 3.
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|daho State Board of Education Iltem 3
GOVERNING POLICIES AND PROCEDURES

SECTION:
SUBSECTION: G Program Approval and Discontinuance Published April 1994

I POSTSECONDARY AFFAIRS First Reading April 1999

G. PROGRAM APPROVAL AND DISCONTINUANCE

1.

Coverage.

Academic programs and administrative units at the University of Idaho, Idaho State
University, Boise State University, and Lewis-Clark State College are included in this
subsection. Vocational education programs and vocational administrative units at |daho
State University, Boise State University, Lewis- Clark State College, Eastern Idaho
Technical College, North Idaho College, and the College of Southern Idaho also are
included.

Classification and Definition of Curricula

a

Program.

A program is acurriculum or course of study in a discipline specidty that leadsto a
certificate or degree. Each major within a program (but not each track or optional
subfield) is considered a separate program.

Magor.

A body of coursework in adiscipline or integrated combination of disciplines usually
amounting to between 30 and 50 percent of the total degree requirements; the
concentration of work in a subject-matter major serves to distinguish one program
from others leading to the same or a similar degree.

Minor.

A body of coursework in an area of the same scope as constitutes amajor but usually
amounting to only 14 to 25 percent of the total degree requirements.

Emphasis Area.

One of two or more aternatives within the same major but usually affecting only 20
to 40 percent of the requirementsin the major.

Option.

One of two or more aternatives within the same major; the differences between the
options usualy amount to 50 percent or more of the requirementsin the major.
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|daho State Board of Education
GOVERNING POLICIES AND PROCEDURES

SECTION:

SUBSECTION: G

Il POSTSECONDARY AFFAIRS
Program Approval and Discontinuance

3. Programs, Units, and Titles.

Executive Director approval is reguired 30 days prior to the implementation of any

discontinuance, expansion or change in title in the programs and units identified in 3a- b

bel ow including off-campus programming i n cooperation with another institution, business,

agency or industry. The executive director may refer any of the above requeststo the Board

or its designated Committees for review and action. The creation of any new program

outlined in 3.b or any other request having a financial impact of $150,000 or more will

require Board approval prior to implementation.

a.  Academic or Vocational Programs-or Units.

(1)
(2)
3)
(4)
(5)
(6)
(7)
(8)
(9)

Departments
Institutes
Offices
Centers
Divisons
Schools
Colleges
Campuses

Branch Campuses

(10) Administrative units of research or public service
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|daho State Board of Education Iltem 3
GOVERNING POLICIES AND PROCEDURES

SECTION: " POSTSECONDARY AFFAIRS First Reading April 1999
SUBSECTION: G Program Approval and Discontinuance Published April 1994

b. Credit Bearing Instructional Programs.

(1) Maors; however, minors

programs;, emphases and; options do not require Board approval unl essthefrscal
impact is greater than $150,000.

(2) Certificates

(3) Degrees (Associates, Baccalaureate, Masters, Doctorate)

1 i . s of I
> i . s of oubli .

4. Approva Procedures.

Generd guidelinesfor review and approval of programs and program components will be
set forth in an Academic Affairs and Program procedures manual.

Subsequent toinstitutional review and consistent with institutional policies, procedures, and
schedules, requests for the addition of any new programs above will be submitted by the
institution as a Notice of Intent to the Academic Affairs and Program Committee for
review and recommendation prior to submission to the Board. If the Academic Affairsand
Program Committee recommends approval, afull proposal may be requested and must be
drstrrbuted in the requr red time prror to review by the Academrc Affarrs and Program

proposals approved by the Board that require new state approprratr onswill be [ ncl uded in
the annual budget request of the institution and the Board.
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Executive director approval for the discontinuance, expansion, or changein title of any of
the programs, program components or units which do not require Board approval will be
obtained by the agency giving 120 30 days notice to the executive director prior to the
effective date of such discontinuance, expansion, or change of title.

5. Courses.

The addition, discontinuance, or change in title or description of individual courses must
receive prior review by the executive director. The executive director may chooseto notify
the Board of significant course additions which raise programmatic considerations or
consequences.

6. Officia Program and Degree Listing.

The Office of the State Board of Education will maintain the Official Program and Degree
Listing of Board-approved programs and degrees offered at theingtitutions. The vocational
education programs at Eastern Idaho Technical College, North Idaho College, and the
College of Southern Idaho will be included in the list. Changes or modifications to the
Officia Program and Degree Listing require prior Board approval.

7. Faculty/Staff/Student Rights.

Any faculty or staff terminated as a result of a program discontinuance based upon
Section 111.G.4 shall be entitled to the procedura rights outlined in IDAPA 08.01.02250 et

seq.

Students enrolled in a program scheduled for discontinuance under Section 111.G.4 shall,
when there is a similar program within the state, be provided with information on
transferring to that program. If there is no similar program within the state, currently
enrolled students shall be permitted to complete the program in accordance with existing
graduation requirements.
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4. First Reading of Accreditation Policy

BACKGROUND:
During the 1999 L egidative session deliberations of SB 1255 (endorsed by the State Board of
Education), there was some discussion between Board staff and various legisators regarding
accreditation and those accrediting agencies recognized by the Board. Asaconsequence of those
discussions, it was determined that the Board policy on Accreditation wasin conflict with Idaho
Code 33-107 (6)(a) and 33-2401.

DISCUSSION:
Board staff reviewed the |daho Code and Board policy and consequently proposes new language
to the current State Board of Education Accreditation Policy that parallels language in Idaho
Code 33-107 and 33-2401. Those changes essentially provide for Board recognition of those
accrediting bodies also recognized by the U.S. Department of Education.

RECOMMENDATION:
Staff recommends approval of the Board's revised Accreditation Policy for first reading as
exhibited in Item 4, Page 22.

COMMITTEE ACTION:
It was agreed to forward the modifications to the Accreditation Policy as exhibited in Item 4 to
the full board for its consideration and action with a recommendation to approve/ disapprove/
table for first reading.

BOARD ACTION:
It was moved by and carried to approve/disapprove/table the
revisionsto the Accreditation policy for first reading as exhibited in Item 4.
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GOVERNING POLICIES AND PROCEDURES

SECTION: Il POSTSECONDARY AFFAIRS First Reading April 1999
SUBSECTION: M Accreditation Published April 1994

M. ACCREDITATION

1. Recognized Accrediting Agencies

The State Board of Education only recognizes accreditation by the six (6) regional
accredltl ng associati onsand the nati onal profesrma} accredltl ng assom ati onswhl ch fequrre

associations are recognized bv the U.S. Department of Education. Theﬁe Six (6) regl ional

accrediting associations are:

Middle States Association of Colleges and Schools
New England Association of Schools and Colleges
North Central Association of Colleges and Schools
Northwest Association of Schools and Colleges
Southern Association of Colleges and Schools
Western Association of Schools and Colleges

2. Recognition as Accredited Institutions

Any ingtitution that wishes to be recognized as an accredited institution must submit to the
executive director at least ten (10) days prior to a regularly scheduled Board meeting
documentation showing its accreditation status with an accrediting organi zation recognized
by the Board. The executive director isresponsible for verifying theinstitution's submission
and making a recommendation to the Board.

3. Ingtitutional Reports

A copy of the self-study completed by an institution under governance of the Board will be
submitted to the Office of the State Board of Education upon request. A copy of thefinal
report and recommendations from the accrediting agency must be submitted by the
ingtitution to the Office of the State Board of Education for review prior to institutional
submission to the Board. The Board's executive director or hisor her designee will be the
Board's representative during all accreditation studies.

The chief executive officer of the ingtitution will inform the Office of the State Board
annually, through the executive director, of any impending accreditation reviews.
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5. Final Reading of Prior Learning Policy Change

BACKGROUND:
Changes to the Board's policy on Prior Learning have been considered by the Council on
Academic Affairs and Programs (CAAP) at its February 9, 1999 and March 30, 1999 mestings.
The Board approved the policy changesfor first reading at its March 18, 1999 meeting and there
have been no additional revisions to the proposed policy since that time.

DISCUSSION:

These policy modifications recognize changesin the workplace, the value of life experiencesand
independent learning opportunities for students through the award of credit for knowledge
acquired by non-traditional means. This policy presents a more simplified approach by allowing
theinstitutionsto develop their own prior learning policieswithin the constraints of Board policy
and the policies of the Northwest Association of Schools and Colleges. CAAP respectfully
forwards this policy on Prior Learning for fina reading to AAPC and the full Board for their
consideration and action.

RECOMMENDATION:
Staff recommends approval of the Board's revised Prior Learning Policy for first reading as
exhibited in Item 5, Page 24.

COMMITTEE ACTION:
It was agreed to forward the modifications to the Prior Learning Policy asexhibited in Item 5 to
the full board for its consideration and action with a recommendation to approve/ disapprove/
table for fina reading.

BOARD ACTION:
It was moved by and carried to approve/disapprove/table the
revisonsto the Prior Learning policy for final reading as exhibited in Item 5.
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GOVERNING POLICIES AND PROCEDURES Final Reading April 1999
SECTION: 11 POSTSECONDARY AFFAIRS First Reading March 1999
SUBSECTION: K Experiential-Credit Prior Learning Published April 1994

K. EXPERIEENTIAL-CREDIT PRIOR LEARNING

Experientia credit Prior learning, which is the award of credit for knowledge acquired from
external-study-or work and life experiences, iaetudes mass media, independent reading and study,
sueh—procedures—as aAdvanced pPlacement (AP), the College Level Examination
Program (CLEP),ereditby challenge courses, ereditfor American Council on Education (ACE)
approved military education or experience, and competency credit testing. Credit for prior
learning may be granted only at the undergraduate level. Each institution may will establish its
own policies and procedures for evaluating and awarding expertential-and prior learning credit,
subject to the following general Board policies and the standards policies of the Commission on
Colleges, Northwest Association of Schools and Colleges.

Prior learning from institutions that are not accredited by a SBOE recognized accreditation
agency havespecia considerations. Studentstransferring experientia or prior [earning credit from
non-accredited educational sources may encounter specia problems in the portability of their
prior learning credits.
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6. Final Reading of Articulation and Associate Degree Policy Change

BACKGROUND:

For several years the State Board of Education has been discussing and endorsing the concept
of a“seamless ”education. Included in this concept of seamless education is the mobility and
transferability of students and credits between postsecondary applied technical and academic
programs. Since the Spring of 1997, significant time and effort has been spent to realize many
of the Board' s goals such as common general education course listings, restructuring the A.A.S.
degree, and general education core articulation. This effort continues with the revisions to the
Articulation and Associate Degree Policy which adds the Associate of Applied Science degree
requirements to the existing associate degree policy.

DISCUSSION:
The Council on Academic Affairs and Programs (CAAP) extensively discussed these proposed
policy changesat its February 9, March 18, and March 30, 1999 meetings. The proposed changes
have been shared with the faculty at the individual campuses. There have been no additional
comments or revisions to the policy since the first reading in March. Consequently, CAAP is
presenting the proposed changes to the AAPC and Board for final reading as exhibited.

RECOMMENDATION:
Staff recommends approval of the Board' srevised Articulation and Associate Degree Policy for
final reading.

COMMITTEE ACTION:
It was agreed to forward the modifications to the Articulation and Associate Degree Policy as
exhibited in Item 6 to the full board for its consideration and action with a recommendation to
approve/disapprovel/table for fina reading.

BOARD ACTION:
It wasmoved by and carried toapprove/disapproveltabletherevisions
to the Articulation and Associate Degree policy for final reading as exhibited in Item 6.
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SECTION: " POSTSECONDARY AFFAIRS Revised Sept. 1997
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STATEWIDE ARTICULATION AND ASSOCIATE DEGREE POLICY

It isthe State Board of Education’ sintent that this policy will assist students asthey transfer between
institutions of higher education in the process of completing their educational agendas. In addition,
the Board believes that this policy will provide the public institutions of higher education with the
guidelines necessary to carry out their mission and service function to students so that they can
successfully transfer between institutions without penalty.

10. Statewide Articulation.

a Associate of Arts and Associate of Science Degrees

Tofacilitatethetransfer of students, Boise State University, Idaho State University, Lewis-
Clark State College, the University of Idaho, the College of Southern Idaho, North Idaho
College, Ricks College, and Treasure Valey Community College, shal individualy and
jointly honor the terms of this statewide articulation policy.

Students who complete requirements for the Associate of Arts or Associate of Science
degree at an accredited ingtitution in Idaho and Treasure Valey Community Collegewill be
considered as satisfying the lower division genera education core requirements and shall be
granted junior standing upon transfer to afour-year public institution in Idaho and will not
berequired to complete any additional lower division general education core courses subject
to the conditions listed below.

Transfer studentsfrom any in-state or out-of -state academic accredited institution who have
completed the equivalent of the State Board of Education’s general education core for the
Associate Degree will not be required to complete additional lower division general
education core courses. However, these students must obtain certification of such
completion. Certification of successful completion of the lower division genera education
core for students who have not completed the Associate of Science or Associate of Arts
degree is the responsibility of the transferring institution.

Thistransfer policy will provide for the fulfillment of all general education, lower division
core requirementsonly. Itis not intended to meet specific course requirements of unique or
professiona programs (e.g., engineering, pharmacy, business, etc.). Students who plan to
transfer to unique or professional programs should consult with their advisors and make
early contact with a program representative from the institution to which they intend to
transfer.
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Transfer students who have not compl eted the Associate of Artsor Associate of Science or
the genera education core courses will not come under the provision of this articulation

policy.

A maximum of seventy (70) lower division credit hours or one-haf of the total credits
required for a student’ s intended baccal aureate degree, whichever is greater, will normally
be accepted for transfer from accredited community or junior colleges.

=3

Associate of Applied Science Degrees

Studentswho complete al or aportion of the State Board of Education’ s general education
coursework for the Associate of Applied Science degree at one of the public postsecondary
institutionsin Idaho may fully transfer those completed general education core coursesinto
an academic program. However, vocational transfer students who have not completed any
courses under the general education core will not be covered under the provisions of this
articulation policy.

2. Transfer Associate Degree.

Thelower division genera education core requirement must fit within thefollowing credit ranges
and course requirements and must have a minimum of thirty-six (36) credit hours.

Required Minimum
Course(s) Credits

a  CommuniCationsS..........ceveeeeeeeennnnnnn. 1 2=3

Coursework in this area enhances
students' ability to communicate
clearly, correctly, logicaly, and
persuasively in spoken English.

Disciplines. Speech, Rhetoric,
and Debate.

b. English Composition..............cccecuenen. 1 3to 6*
In meeting this goal, students must
be able to express themselvesin

clear, logical, and grammatically
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correct written English. Up to six (6)
credits may be exempt by ACT, SAT,
CLEP or other institution accepted
testing procedure.

*3 or 6 credit hours depending
upon initial placement results.

c. Behavioral and Social Science.........

Coursawork in this area provides
instruction in: (1) the history

and culture of civilization,

(2) the ways political and/or
economic organizations, structures
and institutions function and
influence thought and behavior;
and (3) the scientific method as it
applies to socia science research.

Disciplines: Anthropology, Economics,
Geography, History, Political Science,
Psychology and Sociology.

Note: Courses must be distributed
over two (2) different disciplines.

d. Humanities, Fine Arts, and
Foreign Language...........cccoeeerveenen.

Coursawork in this area provides

instruction in: (1) the creative process;

(2) history and aesthetic principles of

the fine arts; (3) philosophy and the arts

As mediafor exploring the human

condition and examining values; and

(4) communication skillsin aforeign language.
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Disciplines: Art, Philosophy, Literature,
Music, Drama/Theater, and Foreign Languages.
Required Minimum
Course(s) Credits
e.  Natura Science.........cccoceevcvveevineennne. 2 =12

Coursework inthisarea: (1) provides

an understanding of how the biological

and physical sciences explain the natural
world and (2) introduces the basic concepts
and terminology of the natural sciences.

Disciplines. Biology, Chemistry, Physical
Geography, Geology, and Physics.

Note: Courses may be distributed over two
(2) different disciplines and must have

at least one (1) accompanying

laboratory experience.

f. Mathematics.....ccocooveeeiiiiiieeiieeeenn, 1 3=5

Coursework in this areais intended to
develop logical reasoning processes;
skillsin the use of space, numbers,
symbols, and formulas; and the ability
to apply mathematical skillsto solve
problems.

Disciplines: College Algebra, Calculus,
Finite Mathematics, and Statitics.

|

Associate of Applied Science Degree

This vocationa - technical degree requires a minimum of 16 credit hours of general education
coursework selected from each ingtitution’s general education core and is comparable to the
genera education core of the Associate of Arts (A.A.) and Associate of Science (A.S.) degrees.
The courses completed from the genera education core of the A.A.S. will be fully transferable
tothe A.A., A.S., and baccalaureate degrees.
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English/Communication.........cccoeeeeenennn.

|

In meeting this goal, students must
be able to express themsalvesin
clear, logical, and grammatically
correct written English.

Disciplines. English 101 required,
English 102 or Communication 101;
An Applied English or Technical
Writing course may be used if
found to be comparable to ENGL 102.

=3

M athematics/Computation

Coursework in this areais intended to
develop logical reasoning processes;
skills in the use of space, numbers,
symbols, and formulas; and the ability
to apply mathematical skillsto solve

problems.

Disciplines.  College Algebra,
Cdculus, Finite Mathematics
and Mathematical Statistics.
An Applied Mathematics
course may be used if found
to be comparableto a
traditional mathematics course.

Social Science/Human Relations/
Interpersona Communications

|©

Coursework in this area provides the student
with the skills needed for understanding
individuas in the work place; appreciation

of cultures of civilization; environmental
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awareness; economic factors; and the
functioning of thought and behavior.

Disciplines.  Art, Anthropology, Communications,
Economics, Geography, History,
Literature, Music, Political Science,
Psychology, Sociology and Theater Arts.
An applied human relations course may
be used if found to be comparable to
asocial science /humanities course.

Required Minimum
Course(s) Credits

|2

Natural Science 0

[e)

Coursework inthisarea: (1) provides

an understanding of how the biological

and physical sciences explain the natural
world and (2) introduces the basic concepts
and terminology of the natural sciences.

Disciplines.  Biology, Botany, Genetics, Chemistry,
Physics, Geology, Astronomy, Biotechnology,
Bacteriology and other related science-based courses.
An applied science course may be used if found to be
comparable to a science course.
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7. New Academic Programs: Council on Academic Affairs& Programs Recommendations

SUBJECT:
Master of Science, Landscape Architecture, University of 1daho

BACKGROUND:
At its June 1998 meeting, the State Board of Education approved the University of Idaho’ s notice of
intent to develop a Master of Science in Landscape Architecture. Since that time, the University of
Idaho has been working cooperatively with Washington State University to develop afull proposal
for AAPC and full Board consideration. At its March 30, 1999 meeting, the Council on Academic
Affairs and Programs considered and discussed the full proposa for the Master of Science in
Landscape Architecture (MSLA) at the University of Idaho.

DISCUSSION
The request is the result of collaboration between the Department of Horticulture and Landscape
Architecture at Washington State University and the Department of Landscape Architecture at the
University of Idaho. Graduate instruction will be provided by faculty from both institutions who will
provideadvanced study in LandscapeArchitectural designthrough critical investigation, researchand
scholarship related to geographical, biophysical and cultural dynamics.

This new program is targeted at working professionals who wish to obtain advanced training and
enhancetheir careers. Students may accessthis program in either Spokane, Pullman or Moscow. As
the program matures, future initiatives may include satellite locations at the University of Idaho’s
Riverbend site in Post Falls and at the University of 1daho Boise Center.

Survey data has indicated that significant interest in this degree exists in the Northern Rocky
Mountain Bio-region. Currently, no such program is offered by other universities in the region.
Further, growth pressure in this region has contributed to increased demand from potential students
and businesses for the MSLA degree.

Fiscal impact of the new program is projected to be $91,000 in FY 2000; $96,000 in FY 01; and
$123,000 in FY 02. The vast mgjority of the funds will come from interna reallocation, but new
funds in the amount of $11,000, $12,000 and $16,000 respectively will be requested by the UI.

RECOMMENDATION
The Council on Academic Affairs and Programs (CAAP) reviewed this Full Proposal for quality,
duplication, centrality, demand and fiscal resources in accordance with Board policy. The Council
recommends to AAPC and the full Board approval of this request from the Ul.

COMMITTEE ACTION
To agree by consensusto forward to the full board for its consideration and action the Full Proposal
to establish a Master of Science in Landscape Architecture at the University of Idaho with a
recommendation to approve/not approveltable.

BOARD ACTION
It was moved by and carried to approve/disapprove/table the establishment of
aMaster of Sciencein Landscape Ar chitecture at the University of Idaho.
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8. Hispanic Education Task Force—Indian Education Report

Hispanic Education Task Force and Indian Education Committee Budgetary Recommendations

BACKGROUND:
In December 1998, the 70% Committee and the State Board of Education adopted aresolution
for preparing teachers in multi-cultural education. The adoption of the resolution reinforced
|daho’ sdesireto not only close the academic gap between Native American, Hispanic and other
minority students with those of their Anglo counterparts, but develop aplanfor training ldaho's
teachers in multi-cultural education.

At the March 1999 State Board of Education meeting the Board approved $1.2 million for Pre-
service and In-service Multi-cultural Education and $350,000 for “Grow-Y our-Own Teacher
Program to be included in the Board's FY 2001 budget request.

DISCUSSION:
The Committee will hear an update on these initiatives and will discussthe Board action and the
impact that will have on each of the institutions.

COMMITTEE ACTION:
None; committee information only.

BOARD ACTION:
None; committee information only.
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9. Western Governor University Enrollments

BACKGROUND:

The concept for awestern virtual university was born at a meeting of the Western Governors
Association in June 1995. The initiative was devel oped as aresult of the Governors' vision to
use information technology to collaborate in education, industry and government. In the fall of
1995, the Governors appointed ateam to create adesign and implementation plan for awestern
virtual university including the fiscal considerations. By early 1996, Western Governors
University (WGU) was taking shape and by June 1996 the implementation plan was endorsed
by the 10 Western Governors. Idaho was one of the first of thelO states to endorse the concept
and pledged its support, both in-kind and rea dollars ($100,000). WGU'’s first three
degree/certificate programs were opened to students in 1998 and 15 additional programs are
expected in 1999.

DISCUSSI ON:
State Board of Education members have requested areport on the status of the WGU, including
its current enrollments and Idaho’ s participation and role in WGU.

RECOMMENDATION:
Information only; no recommendation at this time.

COMMITTEE ACTION:
Information only; no action required at this time.
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10. National Certification for TeachersMaster Teacher

BACKGROUND:
The State Board of Education, State Department of Education, Albertson Foundation and key
legidators have been keenly interested in 1daho’ s elementary and secondary teachers becoming
Nationally Board Certified as master teachers. Significant fiscal support for thiseffort has come
from the Albertson Foundation. In addition, SB 1091 was introduced, passed in both houses,
and signed by the Governor and provides a salary increase of $2,000 per year for five yearsfor
each teacher designated as a Master Teacher.

DISCUSSION:
Dr. Bob West, Deputy Superintendent of the State Department of Education will update the
Committee on the National Certification/Master Teacher initiative and the new legidation (SB
1091). Further discussion regarding the role of the postsecondary system on this initiative will
occur at the April AAPC and Board meetings.

RECOMMENDATION:
Information only; no recommendation at this time.

COMMITTEE ACTION:
Information only; no action required at this time.
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